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ABSTRACT ' ) ,
Brigham Young UOniversity is engaged in a program to
recruit and train teachers to function successfully in rural school
settings. An education consortius composed of educators -
representative of county school districts, the university, the
regional service center, and the Utah State Educational Agency was"
formed to initiate and operate a teacher .training @rog for rural
schools«,h field based competencies centered approach n“\;aining vas -
adopted with training manuals developed to aid the trainees
participating in thi program. Tvo rural training centers are in
operation. Student teachers may complete the najority of their
professional coursework on-site as they spend 8-16 ueeks in the
selected rural aréa. Each training location has a program center
where trainees may achieve rural performance based objectives, attend
seminars, and gather for social occasions. Cooperating teachers are
trained by the university. A center dir€etor is responsible for
“housing trainees, schedulidb of seminars, and supervision and
evaluation of training objectives coampleted by students. University
supervisors visi*¢ trainees on a scheduled basis. The majority of
students who have Tompleted the program are now teaching in rural
settings. (Informati concerning program objectives, personnel,
. budget, cont;ibutionoaB teacher education, and evaluation methods and
reswlts is included.) (AutHor/RC) ,
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Sectio# -- Summary , ‘ , .

Since 1972 Brigham Young University has be¥en engaged X;

a prog;ﬁm to recruit and train teachers to function sucgess-
: ' \

fuli} in rural school settingsjB Rural schools are plagued
with poor quality of instruction and difficglty in hiring
and/or retaining "gdod" teachers.

70 overcome this serious problem an educational con-
L]

-

sortium, composed of educators representative of county

school distr{gts, the university, regional service denter,

-

and t&e Utah State Educational Agency, was formed to initiate -

and operate a teacher training program. for rural schools. A

. »
field based competencies centered approach to training was

adopted with traininé manuals developed to aid the trainees

p—

who participated in the program. ° ; : .

rwo rural tratning centers are in operation, both over

—

¢ -

100 miles from the university cémpus. Student teachers may

?omplete the majority of their prbfeésional coursework on-site
as they spend froé eight to sixteen weeks in the selected ruraﬁ
area. : . |

. Each training location has a program center where traipees

may achieve rural’per?ormance based objectives, attend seminars,

and gather‘Yor social occasions. Cooperating teachers are

.
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.scheduling of seminars, supervision and evaluation of training -

from Title III ESEA and substantial additional support has ,

. to receive employment in rural\schools. The majority of the

-

trained by the university and heip ;tudents complete class~-
room centgred objectives. A center director, employed by

the consortium, is responsible for housing the trainmees,

. \
objectives completed by the students. University supervisors

visit trainees on a scheduled basis.

Funding for the program has totaled more than $100,000

come from university and school\?istricts. An evaluation of
the program by an external agency indicates that more than 90%

of the trainees who have completed the program express a desire
-~

'
students now in teaching are doing sogin rural settings.

Section II -- Comprehensive ExplanLtion of the Rural Program

Introduction

One of the persistent problems associated with rural
~ .

schools 1is that of poor quality of instruction and difficulty
in hiring and/or refaining "good" teachers. It has been ob-
served for a number of years that the teather turnover rate in

ruyral schools 1is substantially more than is found in schqols

in urban areas. [
‘o
A large number of teacher training institutions in the

country are situated in urban centers. The prospective teachers

—

graduatihq from these institutions emerge chiefly oriented to

life and teaching in the urban setting. As a result, maady. new
\J ’
teachers who might be interested in teaching in rural schools

as a first choice lack understanding of the rural community
and lack the experience base from profeﬁsional training in

which to determine ability in ruraM™school teaching.

-
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3 Description and Develo§ment of the Program

In recognition of the need for better teacherg in rural =
. a .
schools a rural teacher training program was initﬂpted by

L ] . .

Brigham Young University and rural schools in Utah to develop .

a field oriented and competency based rural tea?he{ training
by : .

/ program. A consortium of educators representative of ten
countg\Ech061 districts, the,university, the U¢ah State Educa-

tional Agency, and the_Northeaster$AArea Educational Service
< .

‘e

Center was established in 1972 to initiate and share coopera-
\\J tively the responsibility for the ozientation and training of

|
. teachers for rural communities. ’ ' <:

The. program has operated as serving“both goal and process
&

ends. In other words, the prpgram produces teachers trained n
. for rural situatikns and also provides experience in the process

of university and school district cooperative training efforts.
A Y

-

It has continued to be the feeiing of.the consortium that

teacher training ought to be a joint venture and less of an
P d . .

exclusively uhiversitg-orien;ed program.
<

Two training centers are in operation at the present.

These centers located over 100 miles from the ﬁniversitg campus

- 0 . X

are considered practically self-contained in that all of the

substantive Iinstructional material 1s written in an instructional

design format, viz., individualized units consisting of objectives,

\

learning activities, and evaluation procedures.
Certificated teachers in Crainiﬁg center areas are
. !

appoinapd as directors of the centers ﬁnd‘export&ble, performance

based instructional materials havesbeen developed for secondary

/ \‘
. /
r - and elementary teaches trainees. The trainees, who must live
-— '
in the area in which they are placed to student teach, are

)

[




P S

LY

assigned a cooperating teacher who has been trained (special
1 ' .
workshop) for the purpose of preparing him/her for the project

.

experience. The real life school settings in which the Pro-

spective teachers work plus tﬁé performance-oriented learning
. <

materials make the training efﬂprt less verbal and more ex-

periental-oriented. -

In one of the training centers an especially designed
mobile trailer is used as the central meeting location. In

the other center a rooh has been set aside in the school .

district building. Within these facilities are: classroom

space, an office fOf the center director, Instructional

Materials Center, an audlio/video/other media learning center.

4
Students use the centers to complete course objectives,

plan teaching units, atten;\seminars, and confer with uni-

versity supervisors, the‘center director, and others.

Objectives

’
'The\program provides the nécessgrg services for university

students who are desirous of certifying to teach at eith®x the
’

elementary or secondary level. The general goals are:
1. At least 80% of the student teachers will demonstratév

competency among’the teacher instructional skills relating to

rural teaching. ' -

¢2. At the end of the training period, at least 80% of

the student teachers will report in writiﬂg and/or orally a
< .
preferen®e toward teaching in a rural school setting.

3. By the qnd of the training period, at least 80% of

the student teachers will be able to identify at ieast five
o

\ .
unique comﬁgpltg characteristics in the area in which they

live and teach and describe at least two ways in which they

N .

have utilized this knowledge,inAthei; school assignment.

3
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4. During the training period, 80% of all cooperating N

achers and administrators in the training area will indicate
advantages of the program in terms of: personnel employment

'
opportunities, assistance with pupils in the classroom, and’

personal gro%‘P (teachers).

Personnel Involved

A number of individu&ls have found extensive invelvement
N - Ay

)
in the program during the past four years.

-

. @ver 30 persons from the‘Y;iversitg and school districts

have contributed to tﬁe preparatidn and revisions of the
stJdent teaching manuals. |

. 13 elementary and 13 secondary sohools have had trainees;
thus, 26 principals plus other staff memberg have worked with
the project directly; 80 cooperating teachers frop the rural
schools have participated}

. teachers and/or administrators from the rural school
districts have served as center directors.

. the .consortium composed of 7 persons meet frequently
to plan program directions.

. from the univer;itg 27 faculty have been involved.

. 90 elementary and 75 seqondarg traiﬁees will have
progtessed throu&h the'prdgram by the end of Winter 1976.
Budget } ' L/

The program has been funded by Title III £SEA monies
($106,000) granted through the Utah State Board of sducatién,
over a four Year period beqinning August 1972. In addition
the uEiversitg has contributed funds. for releaseb time of

the program director, transportation, typing, printing, etc.

The local school districts habe provided.supervisord personnel,
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- ‘ .
facilities, utilities, etc. When funding ceases the project

| 4

will be supporﬁed by the university and rural school districts.

Contribution to the Improvement of Teacher Education
N \

Specifically the program has accoﬁ%lished:

. a collaborative teacher training model vere‘in the
responsibility for designing, implementing, and evaluating .

pre-service té:cher training 1is shared by involved educational

o
groups. _a .

. developed necessary strategies for teéchihg and living .

P
! b d

. developed a cadie of trained rural teacher prospects.
i

. brought togethér pre-service and inservice teacher so
’ - /

in rural communities.

that both might profit from the training program.

. disseminated information concerning the project's findings.
AN -

Evaluation Methods and Results

An extensive formal evaluation of the program completed
A}
last spring by investigators from another university revealed:

. the successful achievement of the majority of rural

teacher training program objectives.
. more than 90% of the participants in Spring semester .

(when study was gonducted) showed a preference to teaching
'

and living in a rur?l area; most are taking rural school jobs.

-
»

. the consensus vié(\gf rural administrators and teachers
in the participating schools was remarkably in favor of the

program with many §pecific advantages listed.

-

.. the trend 1s for the participating districts to hire

students who served as rural teacheﬁ'trginees dhenever an
-

opening occurs.




